
Northern Nevada Association of Health Underwriters

DRAFT - Board of Directors Meeting Minutes

Annual Strategic Planning Meeting 

August 1, 2023 12:36 PM – 2:26 PM

4600 Kietzke Lane, Building G-160, Reno, NV

Via Zoom – Meeting ID = us02web.zoom.us/j/84698950624
Attendance Report:  Mika Clauson, Jay Eldridge, Mary Lou Urrutia, Joy Gardner, Don Goldmann and Molly Moreno
Virtual Attendance:  Julie Ann Evans and Ross Pendergraft
Absent: Gina Espinal-Aguerre and Ken LaRovere 
Guests:  Merre Gregory Stalker
1. Meeting was called to order by President Jay Eldridge at 12:36 PM.
2. Roll call of attendees was taken by sight for those attending in person by Secretary Don Goldmann, and by sight from the Zoom cameras for those who were virtual.  A sign-in registration sheet was pass around for those in physical attendance.  Quorum confirmed.  Connectivity confirmed.
3. Review of the July 2022 Strategic Planning meeting minutes by Secretary Don Goldmann.

· A motion to approve the July 2022 Strategic Planning meeting minutes was made by Junie Ann Evans and seconded by Molly Moreno.  Unanimously approved.

4. Welcoming comments by President Jay Eldridge with a special welcome to the guests in attendance.

5. Review of agenda and order of business comments by President, Jay Eldridge.
6. Goals of the meeting were reviewed.
· Don Goldmann educated the meeting participants about the difference between a leadership training meeting, which will be held after a later board meeting, and a strategic planning meeting.

· Ross Pendergraft educated the meeting participants about the value of using the Pacesetter award criteria as the best guidebook for building a successful chapter.
7. Review of the chapter’s current mission statement by President, Jay Eldridge.
· Discussion of chapter’s mission statement.
i. Special notice was made about the mission statement on the website having had the chapter’s name changed to properly read the “National Association of Benefits and Insurance Professionals – Northern Nevada”.
ii. Agreement among all meeting participants that no changes were needed.
iii. A motion to keep the mission statement unchanged was made by Don Goldmann and seconded by Joy Gardner.  Unanimously approved.
· Chapter’s current mission statement entered into the addendum of these minutes.
8. Review of chapter’s vision statement by President, Jay Eldridge
· Discussion of chapter’s vision statement.
i. No changes recommended at this time.
ii. A motion to keep the mission statement unchanged was made by Don Goldmann and seconded by Julie Ann Evans.  Unanimously approved

· Chapter’s current vision statement entered into the addendum of these minutes.
9. Discussion of the chapter’s goals for the board year 2023-24.

· Discussion and agreement of the President’s goals included:

i. Continue the great run the chapter has had in terms of membership growth.

ii. Grow our year over year number of Triple Crown recipients.

1. A review of the criteria for winning the Triple Crown award was provided to meeting participants with emphasis on getting two new members, contributing $150 per year to NABIP-PAC and completing two Operation Shouts.
iii. Learn to leverage Kapsher as the chapter’s new Executive Director.
1. Redirect Kapsher communications from Aliana Rushing to Jay Eldridge.

2. Realign our roles with more delegation to Kapsher.
3. Leverage the tools and abilities to grow our membership and community engagement opportunities with such activities as a golf event, bowling event or various types of social hours, perhaps oriented towards different age groups.

iv. Leave the chapter better than it is today.

v. Recruit new talent to the board and on committees.
vi. Have fun, grow a little and help others grow a little too.

· Discussion and agreement of the Vice-President’s goals included:
i. Be supportive of each board member’s goals.
ii. Learn to maximize the use of Kapsher as the chapter’s Executive Director.
iii. Personally, achieve a Triple Crown status.
iv. Use the current active members list to recruit more leadership interactions.
v. Learn from other board leaders how best to contribute to everyone’s success.
· Discussion and agreement of the Vice-President of Finance’s goals included: 
i. Properly fulfill the obligations set out by the By-Laws and P&P for the position of Vice President of Finance.

ii. Submit the fiscal year 2024 annual budget no later than the October monthly Board of Directors’ meeting and work with all board members to have an affirmative vote of approval on the budget by November 1st as directed by the By-Laws.

iii. Provide a mid-year, fiscal year 2023, updated budget and review (as seen in the addendum for these minutes).

iv. Work with the Chairperson of the By-Laws and P&P Committee to review existing rules about the chapter’s financial activities and promote changes as needed.

v. Work with other board members to assist them in submitting timely event budgets for board review as called for in P&P F-6.

vi. Work with the Vice-President of Communications and Media to assure that all chapter financial documents are posted to the chapter website in a timely manner.
vii. Submit updated and accurate financial reports at each monthly Board of Directors’ meeting.
· Discussion and agreement of the Secretary’s goals included:
i. Get draft minutes of each monthly board meeting out to all board members within one week of the meeting.

ii. Work to encourage all board members to help them get all reports submitted in writing for each monthly board meeting before the meeting.

iii. Work with the Vice-President of Communications and Media Relations to get all board minutes and other relevant reports posted to the chapter’s website as soon as possible after release of the information.

iv. Work with the Vice-President of Awards to ensure that the minutes contain the necessary information and documentation to maximize award points for this year’s award submissions.

v. As Chairperson of the By-Laws and P&P Committee, develop and get passed any necessary By-Law changes come the Spring annual membership meeting of 2024 with particular emphasis on aligning the chapter’s By-Law language to conform to the changes in the Vice-President of Communications and Media Relations area.

vi. Review existing P&Ps and make changes as needed, sunset unneeded P&Ps, add new P&Ps as needed and work with the Vice-President of Communications and Media Relations to assure that all are accurately posted to the chapter’s website.

· Discussion and agreement of the Vice-President of Legislative Affairs’ goals included:
i. Interface with the state legislative chair regarding NABIP-NN’s legislative interests so that they are continually represented during the upcoming interim legislative session.

ii. When possible, attend state-scheduled activities in Carson City through the interim Legislative Committees or Hearings of the Division of Insurance about items pertinent to agents and brokers. 

iii. Coordinate with the Vice-President of Communications to get distribution of important legislative information to the membership within one week of the distribution of such information from Carson City or the State Chapter.

iv. Present updates as required to the membership at any monthly membership luncheon on legislative actions being considered in Carson City, if the agenda at the luncheon allows such a presentation as decided by the President.

v. Keep the local chapter aware of significant ongoing activities at the National level.

vi. Work with the state legislative chair on a “Day On The Hill” program for legislative years.

· Discussion and agreement of the Vice-President of Awards’ goals included: 
i. Maintain a steady monthly stream of items that will be needed for NABIP Awards.

ii. Meet the January 15th deadline for Legislative awards and the April 5th deadline for Pacesetter and other awards.

iii. Definitely submit for the Pacesetter, Media Relations, Website and Presidential Citation awards.

iv. If possible, submit for the chapter Legislative Excellence award, the individual Legislative Achievement award and the Community Service award.

v. Provide an update at each Board of Directors’ meeting on backup material needed for each award.

vi. Focus on all board members understanding and accepting the importance of having the chapter complete the following actions: 

1. Having the President-Elect (Vice President) attend the Capital Conference and participate in the appropriate leadership training program held during the event and, if the Vice President is not available, substitute the President.
2. Have the appropriate board members attend the Nevada State Chapter’s strategic planning meeting.
3. Write and post on the chapter website, an annual summary report of activities. 
4. Have every board member complete the appropriate NABIP leadership training for their position.

5. Have one monthly membership luncheon focused on legislative activities.

6. Host a Healthcare Awareness Day, with the possible coordination of the local Chamber of Commerce being held at the “J Hotel” and to include chapter media communications, such as flyers, newsletter announcement, website posting, social media postings and media releases.
7. Complete six new member orientations in coordination with the program that NABIP is doing on the fourth Thursday of each month.

8. Complete a leadership workshop in coordination with a monthly BOD meeting.

9. Host a Vanguard fun event, such as a wine event.

10. Create and execute an outreach campaign for new members.

11. Expand social media involvement as the chapter now does with Facebook and start anew with Instantgram. 
12. Make at least $2,000 of donations to public service entities and if possible, up to $5,000.

13. Execute a membership campaign at the Symposium and do one at the December holiday or a major regular meeting, including flyers and promotion of the actitivity in the BOD monthly board minutes.
14. Write and distribute press hits such as letters to the editors, press releases and get all such iteams posted on the website and social media.
vii. See the addendum for these minutes for other comments in the Vice-President of Awards Startegic Planning report.
· Discussion and agreement of the Vice-President of Communications and Media’s goals included:
i. Work with Kapsher to build a better following on Facebook and LinkedIn.
1. Post on social media items from each chapter event.
2. Use the posts for marketing and membership recruitment
ii. Increase Facebook followers by 20% and LinkedIn followers by 25%.
1. In 2022-23, the chapter had 21 followers on LinkedIn and while the goal was 52 by the end of the board year of 7/23, 51 people were following.
2. In 2022-23, the chapter had 233 followers on Facebook and while the goal was 279 by the end of the board year of 7/23, 240 people were following.
iii. Re-Win the NABIP national award for local website.
iv. Work with Ross Pendergraft, Vice-President of Awards, on media publications and actually getting published.
v. Jay Eldridge encouraged board members, upon getting a notification of a Facebook or LinkedIn posting, to go into the sites and “like” the comments. 
· Discussion and agreement of the Vice-President of Professional Development’s goals included:
i. Chapter Leadership Training - To review the NAHU Professional Development Officer Guidebook and corresponding material related to the Professional Development position and this was completion on July 26th.
ii. Education / Programs - To continue to organize and hold a monthly meeting to include the Programs Chair, the Vice-President of Media & Communications, the President, and any others who would like to attend.

1. These meetings are typically held on the fourth Friday of each month and are designed to create meaningful education opportunities for our local members.

2. The goal is to discuss and plan future events, topics of interest, and opportunities for CEs; as well as to help facilitate our programs schedule for several months in advance.

· This will require the support of the Programs Chair and our members as we seek ideas for topics that will encourage attendance at the monthly luncheons.

· This will also require support from the Vice-President of Media & Communications to make sure the events are advertised timely.

iii. CE Submissions – To continue to work with the Programs Chairperson, the Expo Committee Chairperson and the Medicare Summit Chairperson to facilitate timely submission of all necessary material to be reviewed for CE and to continue to complete all the necessary steps required to manage CEs in a timely manner.
1. This will require support from the Programs Chairperson, the Expo Committee Chairperson, the Medicare Summit Chairperson and those asked to present a CE course.

iv. Education Foundation – To promote the importance of professional development/education to NNAHU members including information about the national level opportunities to obtain professional designations and certificates of completion in several different topics (such as LPRT and REBC) which will need to be promoted on the local level.

1. This will require support from the President to create a platform on which to promote these opportunities.
2. This will also require support from the Vice-President of Communications to make sure these opportunities are communicated to the members.

v. Succession Planning – To create a committee of additional NABIP members to assist with the planning process for our monthly luncheons, events, etc. and to assist with the CE process.

1. This will require the creation of a policies and procedures manual that would outline, step by step, the processes involved in applying for and maintaining CEs for the chapter.

vi. Association Name Change/Sircon – To update our Education Provider status with Sircon with our new name.

1. This will require the assistance of the Vice President of Finance to let me know when our chapter name has been officially changed with the state.

· Discussion and agreement of the Programs Committee Chairperson’s goals included: absent with no written report.
· Discussion and agreement of the Vice-President of Membership’s goals included: absent, but written report submitted and included with these minutes.

i. Increase membership to grow from being classified as a “small” size (less than 100 members) chapter to being classified as a “medium” size chapter (100+ members).
1. Exceed the 123 membership of the Southern Nevada chapter.
2. Increase the number of Agencies in the chapter.
3. Focus on “out-of-reach” independents by making clear to them the essential nature of the chapter considering all the changes and competition that is occurring in the industry.
ii. Improve retention from last year.
1. A total of 19% of our membership was lost during the year with two of those lost members feeling that there was no benefit to remaining members.
2. Of the lost members, 6 belonged to an agency’s that adjusted/moved agents; 3 were carrier representatives that were lost due to delays in dues payments, 2 were from FMO’s on which the chapter is awaiting payment; 3 no longer sell insurance and 3 never returned phone calls to offer an explanation.
iii. Challenge everyone on the board to achieve the goal of winning Triple Crown recognition.
1. President’s Triple Crown Criteria includes NABIP-PAC participation at the $12 x 12 draft program level or contribute $150 total for the year, recruit two or more new members and participate in NABIP advocacy by using Operation Shout to send three or more messages.
· Discussion and agreement of the HUPAC Committee Chairperson’s goals included: position open and no report provided. 
· Discussion and agreement of the Medicare Committee Chairperson’s goals included: Discussion involving all board members, since Merre Gregory Stalker was appointed the chairperson, one hour before the meeting.
i. Hold three quarterly Medicare luncheon programs.

ii. Improve the annual Medicare summit by holding it as a separate event from the Sales Exposition (if possible).

iii. Prepare a plan by September to hold the Medicare Summin in August 2024 and the Sales Exposition in May 2024.
10. President, Jay Eldridge, provided a review and general summary of the ideas that were discussed and decided upon during this Strategic Planning Meeting along with a few motivational comments about the importance of sticking to the strategies agreed to by each member of the board.
11.   President Jay Eldridge wrapped up the meeting wit words of appreciation to everyone.
12. A motion to adjourn was made by Don Goldmann and seconded by Joy Gardner.  Unanimously approved.

President, Jay Eldridege, adjourned the meeting at 2:26 PM.

Report submitted by Secretary, Don Goldmann

Addendum

Chapter Mission and Vision Statements
[image: image1.png]Mission & Vision

Our Mission:

National Association of Benefits and Insurance Professionals, Northern Nevada, will strengthen member advocacy,
education and professional development through creative and purpose driven programs.

Our Vision:

To promote and enhance the proficiency of insurance professionals in Northern Nevada.




Mid-Year Budget Status and Review
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