
Northern Nevada Association of Health Underwriters

Board of Directors Meeting Minutes

Annual Strategic Planning Meeting 

July 5, 2022 12:25 AM – 1:25 PM

329 Flint Street, Reno, NV 89501

Via Zoom – Meeting ID = 775 560 7006   Passcode = 652166
Attendance Report:  Jason Casey, Mika Clauson, Mike Dillon, Jay Eldridge, Gina Espinal-Aguerre, Ken LaRovere and Cambria Williams
Virtual Attendance:  Julie Ann Evans, Joy Gardner and Don Goldmann
Absent: Aliana Rushing
Guests:  None
1. Meeting was called to order by President Mike Dillon at 12:25 PM.
2. Roll call of attendees was taken by sight from the Zoom cameras for those attending in person by Acting Secretary Don Goldmann, who was virtual.  Quorum confirmed.  Connectivity confirmed.
3. Review of the July 2021 Strategic Planning meeting minutes by Acting Secretary Don Goldmann.

· A motion to approve the July 2021 Strategic Planning meeting minutes was made by Don Goldmann and seconded by Mike Dillon.  Unanimously approved.

4. Introduction of agenda and order of business comments by President, Mike Dillon.
5. Welcoming comments by President, Mike Dillon.
6. Overview of a Strategic Planning Meeting’s nature and goals by Acting Secretary, Don Goldmann.
· Discussion of how a Strategic Planning Meeting is different from a leadership training program.

· A Strategic Planning Meeting reviews the chapter’s mission and vision statements while also setting the chapter’s long and short term goals and evaluates budgets.

· Discussion of the value of using the PaceSetter Award criteria to help set chapter goals because that award criteria acts as a guideline for building a successful chapter.
7. Review of the chapter’s current mission statement by President, Mike Dillon
· Discussion of chapter’s mission statement.
i. No changes recommended.
ii. Agreement among all that while no changes were needed, better fulfillment and delivery on the mission is needed this board year.
· Chapter’s current mission statement entered into the addendum of these minutes.
8. Review of chapter’s vision statement by President, Mike Dillon
· Discussion of chapter’s vision statement.
i. No changes recommended at this time.
ii. Agreement that while no changes are needed at this time, the full board requested the By-Laws/P&P committee to present a report later in the year in time for the Annual Membership meeting as how the vision compares with other locals and recent changes associated with the national name change.
· Chapter’s current vision statement entered into the addendum of these minutes.
9. Discussion of the chapter’s goals for the board year 2022-23.

· Discussion and agreement of the President’s goals included:

i. Change the chapter’s payment and management systems from StarChapter to something that genuinely works as needed; research and suggested changes will be brought back to the board for consideration.
ii. Study and bring back to the board for consideration ideas for getting some agency management help for handling luncheon tracking, membership notifications, contracting and other chapter tasks that could be affordably farmed out to a part time professional.

iii. Work with the Vice President of Membership to increase both individual and agency membership numbers.

iv. Work with all board members to help them meet their goals.
· Discussion and agreement of the Vice-President’s goals included:
i. Per the description of the role as Vice President, learn the workings of the roles that make up the chapter’s Board of Directors as well as the proper procedures for running the chapter in order to be ready to transition into the role of President.

ii. Created ideas for working towards more collaboration and member involvement, where appropriate, on such committees as Membership, Communications and HUPAC; work with committee leadership to increase the number of committee members doing the work.

iii. Explore and bring a recommendation back to the board to create a true public service event in our community in order to also assist in awards.

iv. Work with the Vice President of Awards to improve on the chapter’s weak points in awards submission to see what can potentially be improved upon, added to the submission where the chapter has been weak in recent years and help use the NAHU awards criteria to promote chapter activities that deliver to the industry and the community.
· Discussion and agreement of the Vice-President of Finance’s goals included:
i. Contrary to many NAHU chapters, NNAHU operates on a fiscal calendar year running from January 1st to December 31st each year and the chapter’s P&P requires the next year’s budget proposal to be presented to the board for review and approval “no later than the October monthly Board meeting” with a vote to be taken no later than November 1st.
1. During the annual strategic planning meeting, a mid-year budget is provided, discussed and has been included in the addendum of these minutes.

2. A review of the mid-year budget shows that the chapter is well positioned for the remainder of the year, expenses are running only 37.49% compared to budget for this time of year, operating income is at 354.06% compared to budget for this time of year and the current funds available are over double what was available two years ago.
3. The chapter is in excellent financial shape.

ii. Have distributed the Events Budget P&P to all events chairpersons and then assist them in developing event budgets as required by the P&P.

iii. Change the chapter’s bank of record once changes related to the NAHU name change is completed so that new checks and other credit instrumetns do not have to be redone a second time.

iv. Continue to provide timely and accurate financial reports at each monthly board meeting.
· Discussion and agreement of the Vice-President of Legislation’s goals included:

i. Interface with the state legislative chairperson to assure that NNAHU’s legislative interests are continually represented during the upcoming legislative session.

ii. Attend, when possible, state scheduled activities in Carson City as the new legislative session progresses for 2023.

iii. Coordinated with the Vice President of Communications to get distribution of pertinent legislative information to the membership within one week of the distribution of such information from Carson City, the State Chapter or federal communications.

iv. Be available to present short five or ten-minute reports to the membership at any monthly membership luncheon on legislative actions being considered in Carson City or federally, if the agenda at the luncheon allows such a presentation as decided by the President.

v. Work with the state legislative chair on a “Day On The Hill” program this next legislative year.
· Discussion and agreement of the Vice-President of Awards’ goals included:
i. Have NNAHU repeat once again as a Pacesetter winner.

ii. Win the local website award at the national convention in New Orleans.
iii. Make other officers aware at every monthly Board of Directors’ meeting what is needed from their areas of responsibility so that the award applications are completed well before the final deadlines.

iv. Review and submit where possible for all smaller awards that NNAHU has not traditionally applied for.

v. Promote that each board member complete their NAHU video leadership training modules.

· Discussion and agreement of the Vice-President of Communications and Media included:
i. Keep Facebook and LinkedIn up to date with pictures and event information with the July and August events posted to both media systems.
ii. Increase Facebook followers by 20%, from 233 to 279, and LinkedIn followers by 150%, from 21 followers to 52, by the end of the 2022-23 Board Year.
iii. Win the NAHU award for local website.
· Discussion and agreement of the Vice-President of Professional Development’s goals included:
i. Chapter Leadership Training - To review the NAHU Professional Development Guidebook and corresponding material related to the Professional Development position with expected completion by the July 5th board meeting.

ii. Mentorship/Internship Programs – To continue working on the implementation of both a mentorship and internship program that will not only benefit the local chapter, but all licensed insurance professionals throughout the state.

1. This will require support from the NNAHU Programs Chairperson, the PD Chairperson from Southern Nevada and contacts at UNR, the CA Education Foundation, the National Education Foundation and, of course, NNAHU members and non-members.

iii. CE Submissions – To continue to work with the Programs Chairperson, the Expo Committee Chairperson and the Medicare Summit Chairperson to facilitate timely submission of all necessary material to be reviewed for CE and to continue to complete all the necessary steps required to manage CEs in a timely manner.

1. This will require support from the Programs Chairperson, the Expo Committee Chairperson, the Medicare Summit Chairperson and those asked to present a CE course.

iv. Programs – To continue to work with the Programs Chairperson in order to create meaningful education opportunities for the chapter’s membership, which are presented during the monthly membership luncheons and to help facilitate the chapter’s programs schedule for several months in advance to mitigate the stress that comes from scrambling for topics and presenters.

1. This will require the support of the Programs Chairperson and the chapter’s members as ideas are sought for topics that will encourage attendance at the monthly luncheons. 
2. This will also require support from the Communications Chairperson to make sure the events are advertised in a timely manner.

v. Education Foundation – To promote the importance of professional development/education to NNAHU members including information about the national level opportunities to obtain professional designations and certificates of completion in several different topics (such as LPRT and REBC) which will need to be promoted on the local level.

1. This will require support from the President to create a platform on which to promote these opportunities.
2. This will also require support from the Vice President of Communications to make sure these opportunities are communicated to the members.

3. Continue to work with the PD Chairs from other chapters who are successfully promoting these opportunities to their members.
· Discussion and agreement of the Programs Committee Chairperson’s goals included:
i. By mid-August, complete a survey of the board of directors for future speakers and programs.
ii. By mid-August, ascertain the possibility of making budgetary edits in order to create funds for getting better luncheon speakers and by mid-August make a budgetary recommendation to the board.

iii. By early December, draft a list of potential speakers for luncheon programs as far out as June, 2023 and possibly to year’s end.

iv. Ascertain the feelings of board members about sequencing NNAHU luncheon programs after the Clark County programs in order to share costs and coordinate the same speakers.

v. Create a successful set of programs for the May 10th Annual Exposition.
· Discussion and agreement of the Vice-President of Membership’s goals included:
i. Retention:  While the chapter’s membership numbers are up, the chapter has lost several members and the goal is to reach out, find out why, and report back to the board on the findings within a month in order to develop a strategy moving forward for improving retention.

ii. New Members:  Double the number of Agencies that the chapter has enrolled under the Agency Membership program.

iii. A general Goal and Challenge for everyone on the Board is for each board member to win the Triple Crown which includes contributing to HUPAC, replying to three or more Operation Shout Outs and recruiting at least two new recruits this year.
· Discussion and agreement of the HUPAC Committee Chairperson’s goals included:
i. Maintain 100% board participation as HUPAC donors.
ii. Maintain a minimum 20% chapter donor participation while currently at 30%.

iii. Provide the most recent HUPAC donor report upon receipt to the Board of Directors each month. 

iv. Attend CapCon in February 2023 in order to assist  NNAHU gets points for the PaceSetter award.
· Discussion and agreement of the Medicare Committee Chairperson’s goals included:
i. Research and report back to the board the number of members who consider themselves to be Medicare specialists.
ii. Create programs to focus on those Medicare specialists.

iii. Clearly identify by name those Medicare specialists.

iv. Recruit more Medicare Specialists.

v. Execute a quality Medicare Summit this fall.

vi. Create and execute a calendar for the fall 2023 Medicare Summit.
10. President, Mike Dillon, provided a review and general summary of the ideas that were discussed and decided upon during this Strategic Planning Meeting along with a few motivational comments about the importance of sticking to the strategies agreed to by the member of the board.
11. A motion to adjourn was made by Don Goldmann and seconded by Joy Gardner.  Unanimously approved.

President, Mike Dillon, adjourned the meeting at 1:25 PM.

Report submitted by Acting Secretary, Don Goldmann

Addendum

Chapter Mission and Vision Statements
[image: image1.png]WELCOME TO NORTHERN NEVADA ASSOCIATION
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Mission:
Northern Nevada Association of Health Underwriters will strengthen member
advocacy, education and professional development through creative and purpose
driven programs.

Vision:

To promote and enhance the proficiency of insurance professionals in Northern
Nevada.




[image: image2.png]Northern Nevada Association of Health Underwriters

Budget vs. Actuals: 2022 Budget - FY22 P&L
January - December 2022

TOTAL
ACTUAL BUDGET _ OVERBUDGET % OF BUDGET
Income
Annual Membership Dues 108720 2,000.00 912,80 54.36%
EXPO Income 16541.00  15,000.00 1,541.00 11027 %
Luncheon Income 419800 10,000.00 -5,802.00 4198%
Medicare Summit Income 15,000.00 -15,000.00
Metallic Sponsors 2030000 19,0000 1,300.00 106.84 %
NNAHU Annual Conver 1,400.00 1,400.00
Raffle Income 129500 2,000.00 -705.00 6475%
Total Income $44,821.20  $63,000.00 $-18,178.80 7114%
GROSS PROFIT $44,821.20  $63,000.00 $-18,178.80 7.14%
Expenses
6180 Insurance
6185 Liabilty Insurance 31000 810,00
6190 Disabiliy Insurance 550.00 -650.00
Total 6180 Insurance 860.00 -860.00
6250 Postage and Delivery 364.00 300.00 64.00 121.33%
6270 Professional Fees
Lobbyest Fees 115000 4,600.00 -3,450.00 2500%
Total 6270 Professional Fees 115000  4600.00 -3,450.00 2500%
6550 Office Supplies 100.00 -100.00
Name Badges 200,00 -200.00
Total 6550 Office Supplies 300.00 ~300.00
6670 Program Expense
CE filing fee 750.00 750,00
Total 6670 Program Expense 750.00 750,00
Board Strategy Meeting 350,00 -850.00
CC Authorize.net Credit Card processing - Expenses 138937 2,000.00 61063 69.47%
Charitable Donations. 50000 2,000.00 -1,600.00 2500%
Constant Contact 500.00 -500.00
Discretionary Spending
Capital Conference Expense 299974 4500.00 -1,60026 66.66%
Hupac 500.00 500.00 0.00 100.00 %
Miscellaneous Spending 250,00 250,00
National Conventions 000 6000.00 -6,000.00 0.00%
President’s Discretionary Spending -168.43 250,00 -418.43 67.37%
Total Discretionary Spending 333131 11,50000 -8,168.69 2897%
EXPO Expenses 971521 10,000.00 28479 97.15%
Luncheon Costs 393804  10,000.00 -6,061.96 2938%
Medicare Summit Expenses 10,000.00 -10,000.00
Quickbooks On Line Fees 32000 768.00 -448.00 4167%
Registered Agent, Inc 245.00 -245.00
Gash Basis Monday, May 30, 2022 11:58 AM GMT-07:00 "



Mid-Year Budget Status and Review
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Budget vs. Actuals: 2022 Budget - FY22 P&L

January - December 2022

TOTAL
ACTUAL BUDGET  OVERBUDGET % OF BUDGET
Star Chapter LLG 500.00 1,200.00 700.00 4167%
Uncategorized Expenses
Awards 300.00 -300.00
Media Budget 149.90 700.00 -650.10 21.41%
Total Uncategorized Expenses 149.90 1,000.00 850.10 1499 %
Total Expenses $21,357.63  $66,373.00 $-85,016.17 37.89%
NET OPERATING INCOME $23,463.37  $6,627.00 $16,836.37 354.06%
NET INCOME $23,463.37  $6,627.00 $16,836.37 354.06%
Cash Basis Monday, May 30, 2022 11:58 AM GMT-07:00 2




